Zero Defect Consultants

Quality & Performance Improvement Consultancy

Since 2001
LIST OF TRAINING TOPICS
Sr. No. TOPIC DURATION
Awareness Training on 1S09001, 1S0O14001, OHSAS18001,
1 ISO45001, 1S0O13485, 1SO27001, IATF16949, ISO/IEC17025, One/ Half day
ISO15189, 1SO50001, AS9100, SAS8000, 1SO22000/HACCP,
TL9000.
Internal Auditors Training on 1SO9001, 1SO14001, OHSAS18001,
5 ISO45001, 1S0O13485, 1SO27001, IATF16949, ISO/IEC17025, Two days
ISO15189, 1SO50001, AS9100, SAS8000, 1SO22000/HACCP,
TL9000.
3. Advanced Product Quality Planning (APQP) One day
4. Production Part Approval Process (PPAP) One day
5. Failure Mode & Effect Analysis (FMEA) One day
6. Measurement System Analysis (MSA) Two days
7. Statistical Process Control (SPC) Two days
8. Problem Solving Approach One day
9. 7 QC Tools One day
10. Continual Improvement One day
11. Corrective and Preventive Actions [CAPA] Half day
12. 5S [House Keeping] One day
13. Design of Experiments [DOE] Two days
14. Analysis of Variance One day
15. Mistake Proofing [Poka Yoke] One/Half day
16. Cost of Quality Half day
17. New (Modified) Seven QC Tools [M7 Tools] One day
18. Total Productive Maintenance Two day
19. Six Sigma Awareness Two days
20. Six Sigma Green Belt Four days
21. Statistical Tolerance Two days
22. Project Management Two days
23. Quantitative Process Management One day
24. Total Quality Management Three days
25. Development of Jishu Hozen (Autonomous Maintenance ) One day
26. Development of Kobetsu Kaizen in shop floor One day
217. KAIZEN One day
28. Just in Time [JIT] One day
29. KANBAN One day
30. TEIAN Suggestion System Two days
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31. Development of Quality Maintenance One day
32. Development of Planned Maintenance One day
33. Awareness on Good Manufacturing Practices (GMP) One day
34 Supplier Chain Management One day
35. Benchmarking Half day
36. Interpersonal Skill One day
37. Time Management One/Half day
38. Motivational Skills One/Half day
39. Communicational Skills One/Half day
40. Team Work One/Half day
41. Leadership Skills One/Half day
42. Conflict Management One/Half day
43. Software Quality Management One day
44, Software SEI -CMM Two days
45, Software CMMI Two days
46. Machine Maintenance One day
47. Quality Function Deployment One day
48. Geometrical Dimensioning and Tolerance [GD&T] Two days
49. Measurement Uncertainty One day
50. Product, Process & System Audit One day
51 Value Engineering One day
52. Value Analysis One day
53. Value Stream Mapping One day
54, Vendor Management Skills Two days
54, Calibration Two days
55. Validation Two days
56. Overview of Lean Manufacturing One day
57. Cycle Time Reduction One day
58. Productivity Improvement One day
59. Waste Elimination (3 M & 7wastes ) One day
60. Purchase Management One day
61. Inventory Management One day
62. Personal Protective Equipment [PPE] One day
63. Industrial Safety Trainings One day
64. Lean Manufacturing Awareness along with lean tools Two days
65. Process Capability Two days
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66. Reliability Engineering One day
67. Confidence Building One day
68. Customer Relationship Management One day
69. Customer Focus One day
70. Marketing One day
71. Performance Management One day
72. Staff Motivation One day
73. Successful Client Relationships One day
74. Change Management One day
75. Demand Management & Planning One day
76. Key Management Skills One day
77. Advanced Quality Systems Five days
78. Accountability and Ownership One day
79. Setting Objectives One day
80. Confined SpaceTraining — Safety Training One/ Half day
81. Heat Stress — Safety Training One/ Half day
82. Mobile Equipment — Safety Training One/ Half day
83. Lockout / Tag out (LOTO) — Safety Training One/ Half day
84. Chemical Handling Safety — Safety Training One/ Half day
85. Electrical Safety & Fall Protection — Safety Training One/ Half day
86. Working at Heights — Safety Training One/ Half day
87. Behavioural Safety One/ Half day
88. Drawing Reading One day
89 Industrial Ergonomics Half day
90. | Geometrical Product Design Four days
91. Daily Works Management One day
92. | Energy conservation methods One day

We can also design special trainings as per the customer’s requirement.
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